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What is the problem you want to solve?  
 
High rates of stress and burnout amongst doctors, exacerbated by lack of collegiality and open 
discussion. 
 
Why do you want to solve this problem? 
 
Burnout reduces doctors’ effectiveness, enjoyment of their job, and their own personal wellbeing. In 
turn this impacts patients by affecting the quality of their care, including safety, and it affects health 
services through direct and indirect financial costs (e.g. absenteeism, presenteeism, high attrition rates, 
etc.). I want to solve this because I am a doctor who has observed this both personally and amongst my 
colleagues, and as the husband of someone who is a patient I am aware of how it affects good patient 
care. 
 
What do you envision as the ideal solution for this problem? 
 
The IDEAL solution is to change culture within the medical profession. This will take many years to 
happen, and I want to start this by introducing a networking app for doctors.  
 
What sort of Open Source solution do you think can be created in 48 hours, by a small team of 
developers, designers and data analysts? 
 
A professional networking platform for doctors which a) provides value to them by enabling 
networking locally and nationally (LinkedIn for doctors) and b) provides a platform to which they can 
receive daily/weekly resources to help them improve their wellbeing and therefore open up the 
conversation. The intention would be to help change culture over time. 
 
What are the current solutions for handling this problem? 
 
At present, there is no Australian/NZ-specific networking platform for medical professionals. This leads 
to silos, disengagement, and lack of collegiality. Current solutions for doctors who go on and develop a 
mental illness are employee assistance programs, and involvement of medical boards. For obvious 
reasons, doctors are reticent to access these. Other solutions to improve workplace conditions are via 
the AMA. Some workplaces will encourage wellbeing via reduced cost access to gyms/exercise classes, 
and there are moves by the AMA to encourage doctors to claim for overtime. Otherwise, solutions are 
aimed at the individual being solely responsible for their own wellbeing. This does nothing to affect the 
overarching issues within the profession, however, that require novel, bottom-up, systemic 
interventions.  
 
 
 



 
 
Summary for website (up to ~ 1 page) 
 
   PROBLEM 
 
About 50% of doctors experience burnout  - a trifecta of symptoms which include emotional exhaustion, 
depersonalisation, and reduced professional efficacy. This has negative effects on their personal 
wellbeing which contribute to increased direct and indirect costs to health services, and on the quality 
of care that can be offered to patients. The factors contributing to burnout in the medical profession are 
multifactorial but one of the biggest problems is that the historical culture within the profession 
maintains and normalizes burnout. These include, but are not limited to: chronic and high levels of 
stress; long working hours; irregular working hours; increasing litigiousness; archaic and outmoded 
hierarchical structures within the profession; arduous exams on top of difficult working conditions; 
extrinsic and intrinsic expectations of doctors which are difficult to meet; and a culture in which seeking 
help is perceived as a weakness, a diagnosis of a mental illness is deemed a threat to one’s career, and 
inadequate provision of  individual and systemic interventions to help at-risk doctors. These factors, 
and others, contribute to a profession which has the highest rate of suicide of any profession 
(Medscape, 2018). 
 
   
  SOLUTION 
 
Humanise Culture (www.humaniseculture.com) is a one-person startup by a current doctor who 
believes that part of the solution rests in increasing openness, collegiality, and mutual support amongst 
our profession. DocBeing will be a professional networking app for medical students and doctors in 
Australia and New Zealand which will add value to them by enabling networking. The presence of this 
app will allow weekly delivery of articles which address the issues surrounding stress and burnout in 
the medical profession, and potential interventions for these. The most important thing it will do is 
open up and normalize the conversation amongst the current and emerging generation of doctors so 
that cultural change happens organically in the years ahead. Medicine has been resistant to disruption 
on many fronts; as millennials enter the medical workforce, culture will need to change to 
accommodate them and their different expectations of a career which needs to provide meaning, 
complexity, flexibility, and autonomy. 
 
  CURRENT SOLUTION (if there is one) 
 
There is some growing conversation around this. Some health services and the Australian Medical 
Association (AMA) run health and wellbeing surveys. Some health services or hospitals will provide 
wellbeing days for their staff (e.g. tai chi, yoga, etc.). There is political awareness in the wake of multiple 
high-profile suicides in the profession. However, there is no one, coordinated, grassroots, bottom-up 
attempt to improve the human connection and support within our profession. This is what DocBeing 
seeks to be a part of. There is no doctor-specific networking app in Australia and New Zealand, nor the 
UK or Canada. There is one in the US called Doximity, but this has a much wider remit and focus 
including its ability to be a messaging system for patients’ medical records. There is not something 
similar in Asia or Western Europe that I have been able to identify either – and this is a global problem. 
 
 

http://www.humaniseculture.com/

