
HealthHack Problem Owners: 
what to expect at a hackathon 

 
- You are the product and problem owner for the duration of this hackathon. You will be a 
central part of the team!  
 
-You, or another specialist who is very familiar with the problem and the data, should aim to be 
on site for as much of the weekend as possible and reasonable. This is to ensure that the 
assembled team has enough information and expertise available to them to solve your problem. 
Fear not. We do close overnight, and encourage everyone to sleep and take care of 
themselves. 
 
What happens at the hack? 
- We kick off Friday evening 6pm with drinks and food. After some brief introductory speeches, 
you and all the other Problem Owners will be given three  minutes each to pitch your idea. 
Please briefly describe the issue you'd like help with, how it affects your research, life or the 
lives of others, and the impact that a solution might have. You do not need slides, but if you 
think it will help you to explain your problem, feel free to make one or two. If you have an idea of 
the kinds of skills necessary to solve your problem (data visualisation, web app, application 
programming interface etc), your pitch is a good time to suggest these. If you don't know what is 
needed -  don't worry! That is what this event is all about : assembling a diversity of people with 
different skills and expertise to collaboratively solve problems over the weekend. 
 
- After pitching, we allow groups to form fairly organically around particular problems and 
problem owners. This is a really fun part of the first evening! You will likely be asked a lot of 
questions by a lot of people, until everyone figures out what they want to work on. This is a good 
sign. The organisers will be on hand to help teams sort out useful groupings.  
 
- Friday is an important time to help your team understand your problem. Whilst you have been 
living and breathing this problem for some time, this will be the first time your team has seen it. 
Ensuring your team understands the problem well from the outset will dramatically increase the 
chance that they will devise a great solution. Come prepared to educate your team with 
everything they need to help you. The more that you can do to help them, the more that they 
can do to help you. Usually teams like to get stuck in to this on Friday evening, so it can be a 
reasonably late evening. That said, don't worry if you don't start actually working on the solution 
until late Sat morning. Time spent planning can pay you back in multiples over the course of the 
weekend. 
 
- The hackathon continues all day and evening Saturday, and then again Sunday until the 
evening. On Sunday we will call “tools down” at around 4pm before breaking for dinner. After 



this your team will make a final presentation to the judges around 6-7pm. Like your pitch, this 
final presentation is also around 3 min, with some time for questions.  It’s a chance to define the 
original problem and showcase what you have achieved as a team over the weekend. You will 
have a chance to practice your presentation for the judges ahead of time. Friendly mentors will 
be on hand to help you workshop it. After the judges make their final decision, prizes will be 
awarded. There will also be plenty of time for networking and celebrations! We will wrap up 
around 9pm. 
 
Time commitments 
-Whilst it's not required for you to be at the venue for the entire weekend, remember that for 
your team, you are the best source of knowledge about your problem. In the early part of the 
hack this is especially true. As much as possible try to make yourself available. However 
whatever is reasonable for you is right. Feel free to say "I’m going home now and I'll be back at 
time X".  
 
Preparing your problem ahead of the hack 
-When you submit a problem idea, one of our Problem Wranglers will work with to define and 
refine the problem. They will also help you prepare a pitch.  We will need a written description of 
the problem to put on the website ahead of the weekend, including a plain language 1-sentence 
summary and a 1-paragraph description. This description helps recruit people to work on your 
problem, so the earlier we get it up the better. We are happy to provide as much help as 
possible preparing this description. Consider if you need to clear anything with your institution, 
and allow time to do this in advance if necessary.  
 
Others things to think about in advance of the weekend 
 
- We will ask for  a bio of you. Feel free to point us towards one online e.g Twitter or LinkedIn. 
 
-If you are using your own research data, please take care of any permissions required for it to 
be viewed and used by someone outside of your institute. If you can bring sample data with you 
please do so. Having local copies of data will supercharge your team's ability to understand your 
problem and design a solution. 
 
- Will members of your team need access to any software packages, accounts or permissions to 
work on your problem? If so, can you set up generic accounts and download material before the 
weekend? That's much easier to do on a weekday. It's a good idea to try accessing all of the 
data and software as if you were new to it, a few weeks ahead of time. 
 
- Be aware that any tools and software produced at the hack will be free and publicly available 
during and after the event. 
 
- However, your data doesn't need to be released or seen if there are reasons to keep it private. 
Do consider whether you can make it publicly available (if it isn't already, of course). If you can't 



release your data, your team will have to think about how to manage that as part of the solution. 
Keep in mind that the tools will be displayed afterwards; what other data might be used to 
shows how the tools work? Can we help you create dummy data for display or use? 
 
 

FAQs 
 
But I have no idea what kind of problem I can bring! / My problems are different! / I have 
no idea what I'm doing! 
 
Don’t worry. Speak to one of the organisers and Problem Wranglers. We can usually help tease 
out something small enough that a group of people can solve over a weekend, but large enough 
that it would make a difference. Even if you think this is weird, have a chat with an organiser and 
see what's possible. 
 
I have lots of ideas! Can I bring them all to the hackathon? 
 
You can certainly bring more than one! You can pitch several ideas and ask a group to choose 
one, or suggest two groups to work on different ones. We suggest no more than two problems 
per problem owner. If you have lots of ideas, we suggest you bring another specialist  to the 
weekend to act as problem owner for some of them. 
 
What if nobody wants to work on my problem? 
 
Sometimes it happens that an idea just doesn't get the attention it deserves, through no fault of 
anyone's - maybe there aren't the right skills in the room, or there is lots of interest in something 
else. If that is the case, we encourage you to stay and participate by joining another team where 
you can share your expertise. In past years, many Problem Owners have stayed on to work on 
alternative problems to their own and had a very rewarding weekend. However, you are also 
welcome to go home and have an unexpectedly free weekend (but we hope you won’t.) 
 
What do I need to bring? 
 
A laptop and enthusiasm! We'll have whiteboards, paper, sticky notes, sharpies etc. If you think 
of anything else that might be necessary, let us know as early as possible. 
 
Will there be food? 
 
Yes! We will provide food, alcohol, and caffeinated and non-caffeinated beverages over the 
weekend. Each city will be doing things slightly differently, but you'll know ahead of time what to 
expect. We will be cater for vegetarians and other dietary requirements Please let us know 
when you register if there are other ways we can help to look after you.  



 
Is there childcare? 
 
Yes! We can provide free onsite childcare. Please tell us in advance, and no later than one 
week before the hack, if you wish to avail of this so can accommodate you and your little 
people. 
 
I have additional requirements in order to be able to attend 
 
HealthHack welcomes everyone. If we can assist you in any way, please get in touch and we 
will endeavour to accommodate any specific requirements that you have. 
 
 
I have another question... 
 
We are always happy to help. Email us as info@healthhack.com.au 


